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FOUNDATION HOUSE 

• Provides services to clients in the form of 

counselling, advocacy, family support, group  

work, psychoeducation, information and 

complementary therapies

• Works with client communities to improve their 

capacity to access the services they need and  

to enable them to support recovery

• Offers professional and organisational 

development, consultancy and resources to 

assist health, education, employment and other 

community service providers to enhance the 

responsiveness of their services to the needs of 

people of refugee backgrounds

• Works with the Commonwealth and Victorian 

Governments to ensure that policies and programs 

have proper regard to the needs of people of 

refugee backgrounds

• Conducts, and contributes to, research regarding 

the needs of people of refugee backgrounds, and 

the best possible ways of addressing those needs

Foundation House is a state-wide agency offering services throughout Victoria. We have approximately  

180 staff across our five offices in Brunswick, Dallas, Dandenong, Ringwood and Sunshine, and we also  

provide services in partnership with other agencies in regional and rural areas.

The Victorian Foundation for Survivors of Torture Inc. (VFST), also known 
as Foundation House, provides services to people of refugee backgrounds 
in Victoria who have experienced torture or other traumatic events in their 

country of origin or while fleeing those countries.

Foundation House was established in Melbourne in 1987 and is  
non-denominational, politically neutral and non-aligned. We are a  

not-for-profit organisation governed by an elected Board of  
Management. Our work is funded by the Commonwealth and Victorian 

Governments, philanthropic organisations and private donations.

OUR MISSION
To advance the health, wellbeing 
and human rights of people from 
refugee backgrounds who have 

experienced torture or other 
traumatic events.
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ACKNOWLEDGEMENT 
OF COUNTRY
The primary locations of the Victorian Foundation 
for Survivors of Torture Inc., Brunswick, Dallas, 
Dandenong, Ringwood and Sunshine, are on the 
traditional lands of the Kulin nation. Lands, we 
acknowledge, that were never ceded.

In keeping with Foundation House’s aspiration to  
heal individuals and communities we recognise the 
loss of children, land, language, lore and the spiritual 
and physical wellbeing of the people of the Kulin 
nation and other Indigenous Victorians due to the 
impact of colonisation. 

We believe that acknowledging the past and its 
impact on the present is vital in building strong 
Victorian communities. We recognise the survival 
and enduring strengths of Victorian Indigenous 
culture in spite of such dispossession. We aim to 
build respectful and informed relationships with 
the Victorian Indigenous community based on the 
acknowledgement of their unique position as the 
traditional owners of Victoria. 
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FROM THE CHAIR 

The first thing many of you will notice when you 
commence reading this report is that it has not been 
beautifully written by Lynne Haultain, our former Chair 
of over 20 years. The organisation was sad to see 
Lynne stepping down from her Chair position and after 
21 years of service to Foundation House, resign her 
Board position. We are all thankful for Lynne’s selfless 
contribution to our organisation and wish her well in her 
future endeavours. We cannot but be eternally grateful 
for her dedication to our work and mission. 

I am sure you will agree with me, I have BIG shoes to fill! 
My name is Remberto Rivera and I am the new Chair 
of the Board of Management at Foundation House. My 
professional background is being a qualified CPA, with 
an MBA who has spent the majority of his professional 
career working as a corporate services executive for 
large NFPs in Australia. I have also spent much of the 
last 15 years as a Board member for different NFPs 
where, due to my profession, I have been asked to serve 
as Board treasurer and have helped these organisations 
to shape their strategy.

Owing to this experience and background, I presume, a 
few years ago I was asked to join the Foundation House 
Board of Management, and I jumped at the opportunity. 
The work of the agency is very dear to my heart.  
I came to this country 32 years ago as a refugee with  
no English, two small, beautiful boys, my wife (of now  
40 years), six suitcases and a swag full of hopes for a 
better, safe, and peaceful future for my family. 

Fortunately for us when we arrived, we were the 
beneficiaries of services and opportunities similar to 
those provided by Foundation House to new refugees 
arriving to our country nowadays. This support allowed 
us to establish ourselves and helped us to integrate to 
this wonderful country and society that we now call 
home. Thank you for indulging me in sharing with you 
who I am and where I have come from.

In an ever-changing environment, our Board continues 
to change as well: Sally Richardson, who served six 
years on the Board and was an avid contributor and 
our organisation’s Secretary, stepped down in March 
2019. Thus, Theodora Elia-Adams was appointed Board 
Secretary. At our AGM in November 2019, Kirsten Pilatti 
was elected to the Board.

In September 2019, Tim Soutphommasane, Professor 
of Practice at the University of Sydney, Australia’s Race 
Discrimination Commissioner at the Australian Human 
Rights Commission from 2013 to 2018 and author of 
On Hate, delivered the Max Charlesworth Oration. This 
was an illuminating event us and friends of Foundation 
House to discuss the important issue of racism and how 
hate speech is affecting our society.

Last year management presented, and the Board 
approved, a business case for a complete overhaul of 
our IT systems called Project Horizon. This project will 
see a full refresh of our obsolete hardware and the  
move of our office software to a cloud environment. 
This will ensure the organisation keeps pace with 
technological advances.

It would be remiss of me to not address the awe-
inspiring work that our employees and management 
have done, and continue to do, in steering the 
organisation through the COVID-19 pandemic. The 
organisation had to very quickly adapt for the provision 
of its services to go mostly online in compliance with 
government regulations. It must be said that, in spite of 
incredibly hard work conditions, our employees have 
put their best efforts to ensure our clients continue to 
receive their much-needed services; and our contractual 
obligations continue to be fully met. For this incredible 
effort I salute you (staff, management, and Board).  
You are inspiring!
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FROM THE CEO 

This past year has been one of the most challenging 
since the organisation began in 1987. The unprecedented 
impact of the COVID-19 global pandemic compelled us 
to reimagine how we operate in order to maintain the 
highest standard of services possible. The way in which 
everybody at the VFST has worked to find innovative and 
thoughtful strategies for supporting our clients and their 
communities has been remarkable.

As soon as the pandemic was announced we rapidly 
transitioned our operations to enable staff to provide 
services via digital platforms safely from home. The 
technological and logistical challenges this presented 
were enormous and I would like to make special mention 
of our Information Technology team without whom the 
transition would not have been possible. 

The challenge for our organisation now is to adapt more 
fully to what is euphemistically referred to as a ‘COVID-
normal’ environment. The implications of what this 
means are not yet fully known. However, it is clear that all 
aspects of what we do requires rethinking in order for us 
to continue delivering quality services to our clients. 

The organisation has continued to advocate strongly 
in important areas of government policy. The Royal 
Commission into Victoria’s Mental Health System is  
one case in point. The VFST produced and contributed  
to multiple submissions, provided two substantial  
witness statements and participated in several  
roundtables organised by the Royal Commission.  

In addition, we facilitated a visit for Commissioners and 
Commission staff to the agency. They met with clients, 
representatives of refugee communities and our staff. 
Our emphasis on supporting the mental health system 
to adopt sound trauma-informed practices has been 
well received and we remain hopeful that the Royal 
Commission’s final report will provide recommendations 
relating to these issues. 

We continue to advocate to the Federal Government for 
more resources to assist asylum seekers and for those 
held in detention to be released into the community. We 
have also advocated strongly, along with other agencies, 
to secure additional resources from the State Government 
to support these vulnerable members of our community. 
Thankfully, the Victorian Government agreed to provide 
considerable funding to agencies that assist asylum 
seekers which has made a tangible difference to their 
care and to reducing destitution. 

We have worked closely with the Forum of Australian 
Services for Survivors of Torture and Trauma (FASSTT) to 
improve the level of services available to refugees settling 
in rural and regional Australia. This is a growing area of 
work across the country and one that we hope will receive 
further Federal Government support in the future.

I want to express my pride in the way the organisation 
has faced the challenges presented to us this year. I 
express my deepest appreciation to all staff for their 
outstanding work and continued dedication to our 
clients and their communities. Importantly, I would like to 
recognise the support of our new Chair Remberto Rivera 
and the sustained dedication of the entire VFST Board 
of Management. They provide a level of governance and 
leadership that consistently steers us in the right direction 
with integrity and confidence. 

In concluding, I want to pay tribute to Lynne Haultain, 
who retired as Chair of the Board after more than 20 
years of incredible service. Lynne’s dedication to this 
organisation was driven by her unshakable commitment 
to human rights and to the plight of refugees. Her 
leadership helped shape our direction and grow our 
capacity to help people recover from the horrors of 
torture as they rebuild their lives in Australia. She has left 
a wonderful legacy to build upon for which we will be 
eternally grateful.
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OUR WORK WITH SURVIVORS

WORDS FROM A CLIENT:
‘To heal from the kind of trauma we are talking about needs a specialised and specific service.  

It is so very deep. There were layers of it in my subconscious. Layers I still don’t know exist.  
You have to dig deep for the layers of trauma and fear that you have been through.’ 

OUR CLIENTS

In the financial year 2019–20, Foundation House 
provided direct services to 3,791 survivors of 
torture and other traumatic events. 

This figure is a little lower than recent years, with a dip 

in numbers from March to June 2020 reflecting the 

impact on clients and on service delivery of the global 

COVID-19 pandemic. The associated restrictions and 

infection control measures resulted in the necessary 

postponement of some planned group programs and 

delays in staff recruitment as we set up workers to 

deliver services remotely. Unfortunately, this meant  

that waiting lists grew as demand for our specialist 

services outstripped our capacity to take up clients  

to be seen immediately. 

Direct services for clients include a range of 
interventions, including: 

• individual and family counselling with children, 
adolescents, young people and adults 

• psycho-education group sessions

• referral and facilitated access to mainstream  
and other services

• group programs

• client advocacy

• complementary therapies such as traditional  
herbal medicine and massage

• mental health clinic services

• community-based and school-based strategies  
for refugee trauma recovery

• Ucan2 program

• partnerships for service delivery across rural  
and regional Victoria. 

Counselling services are based on a comprehensive 

assessment process and a holistic approach to recovery. 

The health and wellbeing of all family members is part 

of this assessment. Choice of interventions depends 

on the severity and nature of presenting problems, and 

consideration of the client’s familiarity and acceptance 

of certain forms of assistance.

All intervention goals are based on the principles of 

recovery, which are the cornerstone of the Foundation 

House Integrated Trauma Recovery Service Model. 

Direct services provided to clients are integrated with 

our work in training and professional development, 

community capacity building, sector development and 

partnerships, health promotion, research and policy – all 

of which aim to develop and strengthen the resources 

of clients, communities and service providers. All this 

work informs our approach to systemic advocacy, which 

seeks to advance the health, wellbeing and human 

rights of people of refugee backgrounds.

Collaborative work with other agencies at the individual, 

family, community and systems levels is a key feature 

of direct services work. Survivors of torture and other 

traumatic events typically present with multiple needs 

reflecting the legacy of the human rights violations 

they have experienced before arrival in Australia, and 

the challenges of settlement, or life in Australia while 

seeking asylum. 

RECOVERY PRINCIPLES

› To restore safety and enhance control, and reduce the 

disabling effects of fear and anxiety

› To restore attachment and connections to other human 

beings, and a sense of belonging

› To restore meaning, identity and justice

› To restore dignity and value, and reduce shame and guilt 
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WORLD MAP

TOP TEN COUNTRIES  
OF BIRTH OF CLIENTS

IRAQ – 662

AFGHANISTAN – 508

SUDAN – 114

ETHIOPIA – 116

IRAN – 516

PAKISTAN – 147

SRI LANKA – 224

BURMA (MYANMAR) – 423

SYRIA – 276

SOMALIA – 80
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CLIENT PROFILE

Our clients come from over 70 countries and are 
either permanent residents, asylum seekers or 
substantive (temporary) visa holders. The top five 
countries of origin were Iraq, Iran, Afghanistan, 
Burma (Myanmar) and Syria (see Table 1). This 
reflects the Australian Humanitarian Settlement 
Program data over time, as some clients present 
for assistance many years after arrival in 
Australia. Of our 3,791 clients, 53% were female 
and 47% male. Almost half (46%) of our clients 
were aged under 30 years.

TABLE 1: COUNTRY OF BIRTH

COUNTRY OF BIRTH CLIENTS1

Afghanistan 508
Australia2 75
Bangladesh 13
Bhutan 9
Bosnia and Herzegovina 12
Burundi 11
Cambodia 21
China 12
Congo 38
Congo, Democratic Republic of 35
Egypt 24
Eritrea 53
Ethiopia 116
India 24
Iran 516
Iraq 662
Kenya 17
Lebanon 33
Liberia 11
Malaysia 28

Myanmar (Burma) 423

Nepal 14
Pakistan 147
Rwanda 12
Saudi Arabia 14
Somalia 80
South Sudan 50
Sri Lanka 224
Sudan 114
Syria 276
Thailand3 64
Tibet 23
Turkey 21
Vietnam 16
Other countries4 95

Total 3,791

 
1  Clients are defined as individuals who actively received a  
service in 2018–19

2 Children born in Australia of refugee background parents

3 Children born of parents from Myanmar (Burma) 

4 Clients from countries where there were less than 10 clients

TABLE 2: AGE AND GENDER 

AGE IN 
YEARS FEMALE MALE TOTAL

0–10 109 148 257
11–20 406 451 857
21–30 360 285 645
31–40 434 340 774
41–50 352 288 640
51–60 229 150 379
61–70 109 76 185
Over 70 29 25 54

Total 2,028 1,763 3,791

CLIENT EXPERIENCES

The pre-arrival experiences of our clients (Tables 3 and 4)  

are characterised by exposure to violence and loss, 

persecution, perpetration of human rights violations and 

forced displacement. Clients of Foundation House have 

experienced many traumatic events prior to their arrival 

in Australia that affect their health, mental health and 

capacity to meet settlement challenges. The needs and 

presenting problems of clients are multiple and complex 

because their experiences of torture, trauma and 

systemic persecution are typically repeated over long 

periods of time.

An examination of the countries from which clients come 

indicates the long-term nature of conflict and human 

rights violations in those countries. Many children and 

young people have not known security and stability 

until their arrival in Australia. Our clients’ experiences 

of torture and other traumatic events are summarised 

in Table 3, while Table 4 provides an indication of the 

very common experiences of the death of, or forced 

separation from, immediate family members. Clients’ 

survival through such extreme adversity, bereavement 

and grief, and their commitment to rebuilding their 

lives and supporting their families, is testament to their 

strength and resilience. 
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TABLE 3: PRE-ARRIVAL 
EXPERIENCES OF TORTURE AND 
OTHER TRAUMATIC EVENTS

CATEGORY 0-17 
YEARS

18+ 
YEARS

Frequency at 
assessment

PHYSICAL VIOLENCE

Severe beating 5% 33% 

Rape or other sexual assault 1% 18% 

Any of damage to teeth, electric 
shock, genital mutilation, other <1% 5% 

Under combat fire 4% 14%

PSYCHOLOGICAL VIOLENCE

Dangerous flight 36% 42% 

Death (or assumed death/
disappearance) of significant others 18% 28% 

Forced separation from family 27% 42% 

House raided 7% 15% 

Kidnapping 5% 16% 

Subject to mock executions 0% 6%

Harm/threat of harm to family 32% 41% 

Witnessing others killed 8% 15% 

Witnessing physical violence 26% 55% 

HARDSHIP 

In hiding 9% 14%

Internal displacement 39% 34% 

Deprivation and hardship, i.e.  
life-threatening deprivation of food, 
shelter and medical attention 

19% 22% 

Refugee camp 18% 17% 

DETENTION: PRE-ARRIVAL

Detention – concentration camp <1% 1% 

Detention – home detention 0% 2% 

Legally sentenced – prison term 0% 2% 

Summary (illegal) detention 0% 9%

TABLE 4: PRE-ARRIVAL  
TRAUMA-RELATED LOSS 

LOSS AVERAGE NUMBER OF 
OCCURRENCES

War/conflict-related loss by 
death (prior to Australia) * 1.4

War/conflict-related loss by 
separation (prior to Australia) ** 1.8

*  Average number of losses, where 1.0 is equivalent  
to death of a child, parent, sibling, or spouse 

**  Average number of losses, where 1.0 is equivalent  
to separation from a child, parent, sibling, or spouse  

for >6 months

CLIENT NEEDS

Tables 5 and 6 show the social/living difficulties and 

medical needs of our clients as identified during 

assessment. Most of our clients require general medical 

assistance, with 15% of adults also requiring specialist 

psychiatry. The most common areas of social/living 

difficulties for clients, whether children or adults, related 

to significant concern for family overseas followed by 

immigration sponsorship. 

Employment difficulties and financial stress are also 

of significant concern, and our counsellors reported 

significant housing difficulties for 30% of their adult 

clients and nearly 20% of children/young people.

TABLE 5: SOCIAL/LIVING 
DIFFICULTIES AT ASSESSMENT 

CATEGORY 0-17 
YEARS

18+ 
YEARS

Employment difficulties NA 34% 

Family breakdown 19% 25% 

Financial stress 26% 33% 

Higher qualifications not recognised NA 7% 

Housing difficulties 18% 30% 

Immigration (sponsorship difficulties) 26% 40% 

Major physical illness or disability  
in family 14% 20% 

School attendance difficulties 10% 14% 

Significant concern for family overseas 32% 52% 

Death of close relative or friend  
(in Australia or overseas) 7% 15% 
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TABLE 6: MEDICAL AND  
SPECIALIST NEEDS  

CATEGORY 0-17 
YEARS

18+ 
YEARS

General practitioner 69% 85% 

Dental 20% 12% 

Optometry 5% 5% 

Psychiatry 3% 15% 

Specialist 5% 7% 

IMPACT OF THE GLOBAL COVID-19 
PANDEMIC

Service delivery with refugees and asylum seekers 
adapted swiftly due to the profound impacts of 
COVID-19. The effects of the pandemic were observed 
at various levels: clients, families, communities, staff  
and service providers. 

Foundation House staff transitioned rapidly from 16 
March 2020 to working from home and providing 
services to our clients predominantly via phone or 
video. It was a quick and seismic change to a different 
way of work for everybody, and its success was a credit 
to the adaptability, resilience, and collaboration of all 
involved – staff, clients, families, service providers and 
communities. Procedures were developed to enable 
some clients where needed to be seen in person face 
to face, either outdoors or on-site, while most sessions 
between mid-March to end June 2020 were conducted 
via phone or video conferencing. Despite many 
challenges, some clients engaged very well in sessions 
via these new modalities. 

Due to challenges and hardships caused by COVID-19, 
some counselling sessions increased in frequency. 
Some clients experienced difficulties such as not having 
equipment to support video sessions, not having 
enough data or internet access, or not having sufficient 
privacy in their homes to be able to express themselves 
openly in counselling sessions. It was particularly 
difficult to engage homeless young people in this mode 
of service delivery due to lack of privacy and stability 
in their lives. Our counsellors worked tirelessly to assist 
our clients with these complexities. We were active in 
engaging with parents of school-aged children and 
provided support to them regarding parenting and 
schooling children from home during COVID-19, as well 
as advocating with schools where needed to enhance 
their levels of support being offered. 

Counselling sessions focused on anxiety and depression 
intensified due to the pandemic, and our counsellors 
noticed significant mental health deterioration triggered 
by COVID-19, particularly as the situation wore on. 
Counsellors were alert to this and provided face-to-
face sessions where clients were more at risk in terms 
of suicide or self-harm, family violence, mental health 
deterioration, and disengagement. Some sessions 
were held outdoors as a way to minimise infection risk 
where this was feasible and suitable, and both clients 
and counsellors found value in innovating in this way, 
engaging with one another and nature during the 
Melbourne autumn months.

RESPONDING TO CHILDREN, YOUNG 
PEOPLE AND FAMILIES 

Most children of refugee backgrounds have been 
subjected to or have witnessed events such as war, 
bombing or shelling, or death or threat of violent death 
and injury of family or friends. All have experienced 
some degree of loss, from the loss of home, place 
and culture, and friendships, to the more profound 
loss of parents, siblings, and significant others. Minors 
who arrive in Australia unaccompanied, in particular, 
experience intense grief as a result of separation from 
family members.

On arrival in Australia, children are required to learn a 
new language, adapt to a new set of cultural norms, 
and orient themselves to a new and unfamiliar school 
system. Adaptation to school may be particularly 
difficult for those children who have had limited or 
no prior school experience. Work in the past year 
responding to the needs of children has included 
psycho-education sessions for parents, with the aim of 
strengthening parents’ awareness of and involvement 
in promoting their children’s recovery, and psycho-
education sessions with young people to assist them to 
understand their trauma and loss-related experiences, 
and to find ways to support one another. School-
based direct services integrate counselling for children 
and their families with capacity building strategies 
for schools, communities and other child and family 
services.

Throughout 2019–20, we collaborated with members of 
the South Sudanese community in the West to facilitate 
a group for mothers, carers, grandmothers and female 
community leaders to support them in their roles amidst 
a spate of youth suicides, murders and individuals 
becoming involved in the criminal justice system. The 
effects of these events had left many in the community 
reeling with experiences of grief, helplessness and 
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shame stemming from their children being seen as 
criminals. The group aimed to address concerns raised 
about mental health, health and family wellbeing, and 
increase understanding of the legal and education 
systems. Over 50 women have participated in the group 
since its commencement in 2019 and many successfully 
navigated the shift from face-to-face delivery to online 
via Zoom with COVID-19 restrictions.

Psycho-education groups were delivered for newly 
arrived young people at the Western English Language 
schools, providing information and opportunities 
for exploration of their experiences of trauma and 
dislocation, as well as learn skills to understand and 
manage their symptoms, and enhance their social 
connections.

UCAN2

Ucan2 is an education and settlement program that 
includes opportunities for work experience and 
mentoring for young people aged 16–25 who have 
recently arrived in Australia. It focuses on:

• access to and engagement in education, training and 
employment

•  mental health and wellbeing

• social connections and networks.

It is delivered one day per week for 16 weeks in 
partnership with the Centre for Multicultural Youth and 
education and community organisations.

Ucan2 continued to develop creative responses 
to supporting young people throughout 2019–20, 
particularly during COVID-19 with implementation of 
innovative strategies and content for program delivery 
and engagement. A focus group with Ucan2 alumni who 
are working or volunteering to gain their perspectives on 
the most important topics to include in our work skills 
curriculum added value and authenticity to program 
adaptations. The Department of Home Affairs extended 
funding until end March 2021 enabling Ucan2 to continue 
to provide support to young people and education 
providers during the challenging COVID-19 restrictions. 

Throughout the 2019–20 financial year, 14 Ucan2 groups 
were delivered in nine education or community settings 
across Melbourne to 284 participants from 29 countries. 
Our delivery site partners included:

• Melbourne Polytechnic (Epping)

• Noble Park English Language School  
(Noble Park, Casey)

• Swinburne University of Technology, TAFE  
Division (Croydon)

• Kangan TAFE Institute (Broadmeadows)

• Chisholm TAFE (Dandenong, Berwick)

• Learning for Employment (Footscray, Werribee).

A partnership with Doxa enabled 34 young people to 
experience the Australian bush, many for the first time. 
It included opportunities to participate in challenging 
activities, learn about local Indigenous culture, relax, 
have fun and increase social connections. Several young 
people indicated interest in volunteering with Doxa 
following the camp.

The successful internship program continued with a 
second intern, a graduate from the Ucan2 program, 
working with programs to provide peer support and 
role modelling, and give invaluable feedback regarding 
program content. 

An Employment Engagement Project was developed 
and implemented by the Ucan2 Business Partnerships 
team as a direct response to the impact of COVID-19. Our 
innovative approach to providing practical solutions to 
increase young people’s confidence and employability 
skills was what was needed at this time, as partner 
organisations had to suspend their work experience 
programs which is usually a core component of the 
Ucan2 program.

The team supported over 100 young people to update 
and write résumés and cover letters. Support has been 
provided to enable them to engage in online employment 
services. This has included online job applications, access 
to job links and access and referral to free TAFE. Training 
to increase computer literacy has been a major focus of 
this project, which continues into the 2020–21 financial 
year. This allows the young people to develop the skills 
and confidence to be able to job search independently, 
which is positive.

The team’s longstanding relationship with Australia Post 
was extremely beneficial in placing young people in 
casual work during COVID-19. Establishing additional 
partnerships/networks with agencies in warehousing, 
factory work and retail also enabled those young people 
without a car or prior experience to enter employment, 
which has been life changing and extremely positive at 
this time. 
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RESPONDING TO PEOPLE  
SEEKING ASYLUM

People seeking asylum, including those in immigration 
detention, require a specialised approach to counselling 
and support. Their needs are diverse and reflect varied 
experiences such as: 

• persecution and war in countries of origin

• perilous journeys by land or sea to seek safety in 
other countries

• in the case of people who arrived without valid visas: 

 › a harsh policy environment

 › prolonged and indefinite immigration detention

 ›  lengthy delays in processing times to determine 
their protection claims

 ›  increasingly restricted access to support to meet 
basic needs and to legal advice to assist them to 
apply for protection

 ›  granting of only temporary protection visas to 
people found to be refugees. 

Foundation House works closely with a range of other 
agencies to address the pressing needs of our clients, 
including securing access to legal assistance for their 
protection applications. This work has become even 
more complex across the 2018–19 financial year, as basic 
income and counselling support has become even more 
tightly restricted and difficult to access. This complexity 
intensified as the COVID-19 restrictions took hold and 
many people seeking asylum lost employment and were 
not eligible for government COVID-19-related assistance 
such as JobKeeper or JobSeeker payments.

COMPLEMENTARY THERAPIES

For the 2019–20 financial year, the Complementary 
Therapies team delivered natural therapies services to 
246 clients across five metropolitan sites. Naturopathy, 
herbal medicine, massage, shiatsu, yoga, as well as 
non-touch bodywork such as relaxation and grounding 
practices, are key components of complementary 
therapies, which have been a part of an integrated 
approach at Foundation House for 33 years.

Massage therapy and shiatsu continued to be central 
therapies offered to survivors such as those who have 
experienced torture to the soles of their feet. Bodywork 
can provide both pain relief as well as being a safe and 
gentle means of working in a non-invasive, trauma-
sensitive and holistic way, in conjunction with the client’s 
counsellor advocate.

Over the past 12 months we have been delighted to 
begin a partnership with Collective Being, a registered 
health promotion organisation. With a common goal 
of providing accessible and trauma-sensitive yoga, 
we plan on growing our existing group work. We are 
also grateful to Collective Being for the donation of 
Wellbeing Care Kits which were posted out to clients 
during the initial phase of the COVID-19 lockdown.  
We look forward to building on our collaboration over 
the coming year.

RURAL AND REGIONAL SERVICES  
2019–20

Many thanks to our rural and regional partners who 
participated in the program review this past year. The 
review was in response to the Federal Government plans 
to increase refugee rural and regional settlement in the 
coming years. 

The aim of the review was to ascertain if the current 
service model of torture trauma counselling can respond 
to future growth in rural settlement. It was an opportune 
time to review our current program and plan with our 
rural and regional partners to ensure a continuation of 
quality service delivery across Victoria. 

The review was for internal purposes only, and key 
recommendations around service delivery, capacity 
building and strategic partnerships are currently being 
implemented. Strengthening the current model to be 
better placed to gauge its true capacity to accommodate 
future growth is a priority for Foundation House and our 
partner organisations. 

Our rural and regional providers continue to deliver 
torture and trauma counselling and related programs 
in rural areas of significant refugee settlement. Our 
partners during 2019–20 were: Primary Care Connect, 
Shepparton; Bendigo Community Health Service; 
Sunraysia Community Health Service, Mildura; Ballarat 
Community Health Service; and Barwon Child, Youth 
& Family, Geelong. In addition to ongoing professional 
development and secondary consultation for partner 
agencies, we delivered professional development 
sessions and face-to-face secondary consultations and 
networking support in Ararat, Ballarat, Bendigo, Geelong, 
Hamilton, Horsham, Latrobe Valley, Mildura, Shepparton, 
Wangaratta, Wodonga and other rural locations.
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Our approach to strengthening community capacity 
recognises the legacy of persecution, supports 
communities and individuals to regain control and to build 
new connections, and provides channels for communities 
to identify their priorities and issues in resettlement. 

To support stronger integration between our community 
engagement and sector development activities, in July 
2019, the Community Capacity Building Program was 
integrated with our Education and Early Years Program 
and Refugee Health Network. This became particularly 
relevant in 2020 when the COVID-19 pandemic impacted 
significantly on the communities we work with as 
they dealt with the challenges of reducing the risks of 
contracting and spreading the virus and issues such as 
restrictions on movement and social interactions, school 
closures and children learning from home, and the 
consequences of job losses. 

Highlights of the work of the Community Team during 
2019–20 were: 

• Continuing delivery of the Al-Rafahiya Al-Sehiya 
(Healthy Wellbeing) program, delivery of a number 
of group programs, co-developing project activities 
with two community Advisory Groups; Advisory 
Group members presenting at regional inter-agency 
forums about the project from the perspective of 
community. Evaluations were undertaken by Agnes 
Dodds and Jeanette Lawrence from the University of 
Melbourne, who are providing evaluation expertise 
pro bono to Foundation House. 

• Undertaking innovative approaches to increasing 
mental health and wellbeing inclusive of community 
input and insights through Advisory Groups, regular 
group programs, a series of forums with community 
participation and in response to identified issues by 
community, and through the regular engagement 
with community leadership – both formal and 
informal – by Community Liaison Workers (CLWs) 
and Bicultural Workers. 

• Intergenerational workshop for the Chin community 
exploring the impact of acculturation on the 
resettlement experience for different age groups. 

• Community-managed project with Karen Elders 
documenting their previously unshared histories 
in DVD format to share with the wider community, 
particularly Karen youth, as a means to provide a 
record of the community’s history of persecution, 
and individual and collective responses. 

• Establishment of an intra-organisational group to 
promote an integrated and consistent approach 
to community engagement and capacity building 
initiatives. 

• Successful submission to North West Melbourne 
Primary Health Network to fund a project – 
Delivering Low Intensity Mental Health Support 
through Peer-based Approaches – with the Iraqi 
and Syrian communities. The program includes 
establishing an advisory group comprised of 
members from these communities to co-develop 
community engagement strategies and the peer 
support group program. Through participation in 
the peer support groups community members share 
experiences addressing mental health concerns 
and managing the impacts of mental health issues 
incorporating self-care strategies as well as raising 
awareness about mental health and how to access 
services. The project will be evaluated to identify 
learnings about peer mental health support-based 
approaches to strengthening mental health and 
wellbeing in the communities. 

From March 2020, the focus of our work was responding 
to the COVID-19 context incorporating an emphasis 
on how best to support communities to deal with the 
rapidly changing environment. While the government 
produced a lot of information for the wider community 
but there was a delay in providing translated information, 
particularly in languages relevant to the newer refugee 
background communities. The Community Team was 
very proactive in sourcing information and circulating 
through their community networks. They also engaged 
with formal and informal community leaders to ensure 
that they understood the rapidly developing situation and 
requirements for changed behaviours (social distancing, 
hand hygiene, etc.) and that these messages were 
reaching into community. 

COMMUNITY  
CAPACITY BUILDING
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• After the initial priority of distributing information, 
the emphasis shifted to identifying with families 
what the challenges were in the ‘schooling from 
home’ environment and what support parents 
and children/young people needed. This involved 
working with our Education and Early Years 
colleagues to communicate the needs of refugee 
students and families to the Victorian Department of 
Education and Training. 

• Team members continued to ‘meet’ with community 
groups using Zoom or WhatsApp to counter the 
adverse mental health effects of isolation caused by 
restrictions on social engagement. 

• Team members engaged with community leaders to 
identify what was being done to support their more 
vulnerable members and understand what they were 
identifying as issues for their communities. 

• We compiled a document of issues across all the 
communities represented in the Community Team 
and tabled it at a roundtable facilitated by the 
Victorian Multicultural Commission. 

• Team members upskilled senior citizens in the Karen, 
Chin, Assyrian, Chaldean and Syriac communities to 
download and participate in Zoom/WhatsApp group 
sessions with the aim of reducing social isolation, 
building social connection and arranging speakers 
around COVID-19-related topics.

• In June 2020, Foundation House received funding 
from the Victorian Department of Health and 
Human Services and the Australian Department of 
Health to develop a response to the mental health 
needs arising from the social, psychological and 
economic consequences of the COVID-19 pandemic 
on individuals, families and communities of refugee 
backgrounds. The project will integrate a community 
engagement response alongside a direct services 
response with delivery of psychological services 
through group programs as well as responding to 
individual referrals and requests for counselling. 
Inherent in the response is partnering with key 
community members in co-developing group 
programs and the resources that inform community 
members about mental health, strategies to improve 
wellbeing, and what assistance can support them.

VICTORIAN REFUGEE HEALTH 
NETWORK 

The vision of the Victorian Refugee Health Network (the 
Network) is ‘that Victorians from refugee backgrounds, 
including those seeking asylum, have timely access to 
appropriate services and other resources required to 
build and maintain health and wellbeing’.

We do this by facilitating greater coordination and 
collaboration among health and community services to 
provide more accessible and appropriate health services 
for people of refugee backgrounds. We work to:

• build the capacity of the Victorian health sector 
to respond to health concerns experienced by 
people of refugee backgrounds and address health 
inequality through health promotion

• support services to be more accessible to people 
from refugee backgrounds, particularly in regional 
and outer metropolitan areas, and to improve service 
coordination for recent arrivals and those with more 
complex needs.

SECTOR ENGAGEMENT 

This year the Network conducted two state-wide 
meetings for health professionals and related working 
groups across Victoria. The Network regularly contributes 
to the work of regional refugee health networks and 
our national network, the Refugee Health Network of 
Australia. We also continue to gather and disseminate 
key resources and information relating to refugee health 
and wellbeing via our e-Bulletin, which goes out to 
approximately 2,000 subscribers. 

ADVOCACY 

Influencing and informing state and federal policy is 
an ongoing priority for the Network. This reporting 
period we contributed several submissions to state and 
federal inquiries – notably, to the Royal Commission 
into Victoria’s Mental Health System and the Victorian 
Parliamentary inquiry into early childhood engagement of 
culturally and linguistically diverse (CALD) communities. 
Both submissions were followed by further engagement 
with inquiry processes, including an appearance at a 
public hearing for the early childhood engagement of 
CALD communities. We have also engaged widely to 
inform our submission to the consultations for Victoria’s 
next State Disability Plan.

To advocate for the refugee voice, the Victorian Refugee 
Health Network is represented on external Networks and 
working groups relating to mental health, disability and 
primary care. 

COVID-19 RESPONSE 

The Network facilitated coordination and collaboration 
across the government and health and community 
services throughout the COVID-19 pandemic. We 
convened sector and government stakeholder meetings 
to share information, identify issues affecting individuals 
and communities of refugee backgrounds, and support 
responses. We increased the frequency of our digital 
activities through the e-Bulletin and website to ensure 
critical information and resources reach our subscribers in 
a what has been a rapidly shifting practice environment. 
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In 2019–20, a major milestone was the integration of the 
Practice Development and Professional and Organisation 
Development (POD) teams. This brought together our 
externally focused training and consultancy services, our 
internal practice development and consultancy activities, 
as well as research and evaluation activities under the 
umbrella of Practice Development and Learning (PDL).

The professional learning and consultancy activity 
at Foundation House continued to grow, even as the 
impact of COVID-19 began to impact the organisation 
and the wider service sector. PDL was able to continue 
to expand this important work, building the capacity of 
practitioners, communities and organisations through 
use of technology during a very difficult time. We 
thank the staff in PDL for their commitment, flexibility, 
and creativity in being able to continue to provide a 
high-quality and responsive service in a changing and 
challenging environment.

Over the year PDL provided: 

• Internal Group Reflective Supervision Sessions: 217 

• Internal Individual Reflective Supervision  
Sessions: 684

• Internal Specialist Consultations: 147

• External Professional Learning Sessions: 70  
(1,136 participants)

• Internal Professional Learning Sessions: 36  
(727 participants)

• External Reflective Supervision/Specialist 
Consultations Sessions: 66

• Refugee and Asylum Seeker Experience (RASE) 
Online User Subscriptions: 625

IMPROVEMENTS TO THE 
PROFESSIONAL LEARNING 
PROGRAM

PDL has significantly expanded the professional learning 
program offered both internally to Foundation House 
staff, and externally to practitioners and organisations 
providing services to people from refugee backgrounds. 
PDL has designed and delivered (collaboratively with 
practitioners from other Foundation House program 
areas) nine new training modules and updated another 

three. Foundation House practitioners and managers 
have participated in these modules as part of a 
coordinated agency-wide program of professional 
learning to increase our workforce’s skills and knowledge. 
Several modules have also been delivered externally as 
part of our External Professional Learning Calendar, and 
as part of tailored professional learning packages for 
organisations wishing to increase their knowledge and 
skills to work more effectively and collaboratively with 
refugee survivors of trauma. 

New training modules include: 

• Trauma Informed Assessment and Formulation 

• Recognising and Understanding Complex Mental 
Health Presentations 

• Understanding and Working with Suicidality 

• Development and Trauma: Understanding the Life 
Trajectories of Survivors of Trauma 

• Working Therapeutically with People Seeking 
Asylum 

• Therapeutic Advocacy with Survivors of Trauma

• Incidental Counselling for Health Professionals 
(Nurses and Allied Health) 

• Trauma Informed Practice for Leaders and Managers

• Trauma Informed Reflective Supervision

Updated modules include: 

• Counselling Survivors of Trauma 

• Incidental Counselling with Survivors of Trauma 

• Communities and Trauma: Supporting Recovery 
from Collective Trauma

ENHANCING TECHNOLOGY FOR 
PROFESSIONAL LEARNING DURING 
COVID-19 AND BEYOND

Foundation House has successfully launched our 
e-learning module – Refugee and Asylum Seeking 
Experiences (RASE) Online. RASE Online provides 
participants with a comprehensive introduction to 
the context and possible experiences of survivors of 
torture and other traumatic events. RASE Online has 
proven to be a very effective training module in several 

PRACTICE DEVELOPMENT 
AND LEARNING
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settings, including: as a pre-requisite to training modules 
offered on our professional learning calendar; as a 
foundational training program purchased on an annual 
subscription by a broad range of organisations across 
the health and community sectors (in both regional 
and metropolitan areas); and as an induction training 
module for new Foundation House staff. Current RASE 
Online organisational subscriptions provide access to 
the module for over 600 individuals working across the 
health and community sector. 

From May 2020, in response to the COVID-19 pandemic, 
the PDL team rapidly adapted to deliver all of our 
internal and external professional learning workshops, 
consultancy, supervision and Communities of Practice 
(CoP) online using the Zoom platform and other 
technologies. Much has been learned during this period 
that will lead to improvements in the way we deliver our 
services in the future. We now have capacity to provide 
PDL services nationally and internationally.

PARTNERSHIPS

PDL has partnered with several agencies, across practice 
areas including youth justice, people seeking asylum, 
settlement support, community health, maternity and 
infant health, child and youth mental health, and legal 
support to enhance the skills and knowledge of individual 
practitioners, organisations and systems. PDL’s work with 
external agencies is informed by the Foundation House 
Practice Development Framework, and can include 
organisational consultancy, tailored professional learning, 
specialist practice consultations, reflective supervision, 
reflective practice and e-learning. 

As an example, PDL in collaboration with Corporate 
Service and Metis Consulting developed and 
implemented a Leadership Program for Managers across 
the organisation that is focused on authentic trauma-
informed leadership. The Leadership Program is now 
part of the suite of services that we provide organisations 
as part of our trauma-informed consultancy services. 
Foundation House has entered a partnership to provide 
the Leadership Program to the Life Without Barriers, 
National Migration Support Leadership Team over the 
next 12 months.

Other partnerships include work with Murdoch Children’s 
Research Institute in providing reflective supervision and 
training for the Group Pregnancy Care Program, Barwon 
Child Youth and Families subscription to RASE Online as 
part of their staff induction processes, Asylum Seeker 
Resource Centre reflective supervision program, and 
various other partnerships.

COMMUNITY OF PRACTICE CHILD 
AND YOUTH REFUGEE MENTAL 
HEALTH (CoP CYRMH)

The CoP CYRMH in partnership with the Al-Rafahiya 
Al-Sehiya project was developed to improve the 
experiences of Victorian mental health services for 
children, young people and families from refugee 
backgrounds by: building the capacity of practitioners 
and services to respond more effectively to the mental 
health and wellbeing needs of children, young people, 
and their families from refugee backgrounds; and 
building a body of expertise across the mental health 
and primary health sectors to respond effectively to 
the mental health and wellbeing needs of children and 
young people from refugee backgrounds. The CoP 
CYRMH was set up in partnership with a number of other 
organisations, including:

• Austin CAMHS

• Royal Melbourne Hospital NorthWestern Mental 
Health

• Headspace

• Royal Children’s Hospital Mental Health

• North Western Primary Health Network

• Schools wellbeing staff

• Victoria Police

• AMES Australia

RESEARCH AND KNOWLEDGE 
TRANSFER

The Foundation House research program continued to 
grow, with some exciting and innovative projects with our 
research partners. In 2019, the Practice, Innovation and 
Knowledge (PIK) group was established as a committee 
reporting to the Agency Management Team. One of its 
functions is to review external and internal research and 
evaluation projects in order to ensure that both quality 
assurance and research proposals meet methodological 
and ethical requirements. Foundation House also has 
an Institutional Ethics Committee with the following 
members:

• Father Andrew Hamilton 

• Prof Helen Herrman 

• Jill Jameson

• Dr Caroline Lambert

• David Manne 

• Dr Dick Sloman

• Prof Rhonda Small

• Dr Peter Streker
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REBUILDING SHATTERED LIVES

A major piece of work in the area of research and 
knowledge transfer is the second edition of Rebuilding 
Shattered Lives. During 2019–20 the original publication 
from 1997 was revised and comprehensively expanded 
and will be published in late 2020.

Rebuilding Shattered Lives is Foundation House’s key 
touchstone document and resource for working with 
refugee background survivors of torture and trauma. 
It describes the central conceptual framework that 
underpins our services and is used for induction and 
training purposes, and to guide the specialist work of our 
organisation.

This important resource also has an external, including 
international, audience. It is aimed at individuals and 
services working with people of refugee background in 
both specialist trauma recovery services and mainstream 
settings with a trauma-informed perspective, such as 
mental health services, primary healthcare, community 
services and schools.

RESEARCH PROJECT PARTNERSHIPS

‘GROUP PREGNANCY CARE FOR WOMEN 
OF REFUGEE BACKGROUND’ (MURDOCH 
CHILDREN’S RESEARCH INSTITUTE)

Foundation House collaborated in a major project in 
partnership with Murdoch Children’s Research Institute. 
The Group Pregnancy Care (GPC) project aimed to 
support women of refugee backgrounds to access 
and engage in pregnancy and early postnatal care, 
with a strong focus on strategies to promote health 
literacy and social inclusion. It is being implemented in 
Werribee (Healthy Happy Beginnings, Karen community) 
and Craigieburn (Happy Mothers, Assyrian Chaldean 
community). The research team are currently completing 
interviews with participating women in pregnancy and 
postnatally. Prior to the pandemic, both programs were 
working well, with strong support from partner agencies 
and high levels of attendance. Funding is being sought to 
support implementation and evaluation of virtual GPC. 

Other Research Projects in partnerships with Murdoch 
Children’s Research Institute:

• ‘Bridging the Gap: Partnerships for change in 
refugee child and family health’ 

• ‘Talking about stillbirth: Pathways to prevention of 
stillbirth and bereavement support with migrant and 
refugee families and stakeholders’ 

• ‘Childhood resilience study’

‘WELLBEING OF CHILDREN FROM REFUGEE 
BACKGROUNDS’ (UNIVERSITY OF MELBOURNE)

The wellbeing of Syrian and Iraqi born children 
were assessed using a computer-assisted interview 
administered at school. The project was conducted in 
conjunction with Associate Professor Jeanette Lawrence 
of the University of Melbourne. The findings revealed 
distinctive patterns in children’s feelings about significant 
places in their lives: home, school and where they lived 
before coming to Australia. Refugee children are not a 
homogeneous group and their perspectives are important. 
A paper has been prepared and submitted for publication.

PUBLICATIONS

Yelland, J., F. Mensah, E. Riggs, E. McDonald, J. Szwarc, 
W. Dawson, D. Vanpraag, S. Casey, C. East, M. A. Biro, 
G. Teale, S. Willey and S. J. Brown (2020). ‘Evaluation of 
systems reform in public hospitals, Victoria, Australia, to 
improve access to antenatal care for women of refugee 
background: An interrupted time series design’, PLoS 
Med, 17(7), e1003089. Doi: 10.1371/journal.pmed.1003089.

Yelland, J., E. Riggs, W. Dawson, D. Vanpraag, J. Szwarc 
and S. Brown (2020). ‘”It requires something drastic”: 
Interviews with health care leaders about organisational 
responses to social disadvantage.’ Women and Birth. Doi: 
10.1016/j.wombi.2020.03.002.

Riggs, E., J. Yelland, J. Szwarc, P. Duell-Piening, S. 
Wahidi, F. Fouladi, S. Casey, D. Chesters and S. Brown 
(2020). ‘Afghan families and health professionals’ access 
to health information during and after pregnancy’, 
Women and Birth, 33(3), e209-e215. Doi: 10.1016/j.
wombi.2019.04.008.

Yelland, J., E. Riggs, J. Szwarc and S. J. Brown (2019). 
‘Ending preventable stillbirths among migrant and 
refugee populations’, Med J Aust, 210(11), 488–489. e481.

Lawrence, J. A., I. Kaplan, & A. Collard (2019). 
‘Perspectives of refugee children resettling in Australia on 
indicators of their wellbeing’, Child Indicators Research, 
12(3), 943–962. Doi:10.1007/s12187-018-9568-x.

Lawrence, J. A., I. Kaplan, & A. E. Dodds (2019). 
‘Computer-assisted expressions of the perspectives of 
refugee children in resettlement’, Human Development, 
62. 83–99. Doi: 10.1159/000496076.

Lawrence, J. A., A, E., Dodds, I. Kaplan & M. M. Tucci 
(2019). ‘The Rights of Refugee Children and the UN 
Convention on the Rights of the Child’, Laws 8(3), 1–22. 
Doi:10.3390/laws8030020.

Lawrence, J.A., S. Merkhaal & A. E. Dodds (2019). 
‘Obstacles in the pathway to professional life for a 
Chaldean refugee woman’, Widening Participation and 
Lifelong Learning, 21, 86–99. Doi: 10.5456/WPLL.21.2.86.
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EDUCATION AND EARLY YEARS

During July to December 2019, our work actively 
contributed to improving the capacity of Victorian 
schools and early years services to support students and 
families of refugee backgrounds. We worked extensively 
with 31 schools in five Refugee Education Support 
Program (RESP) clusters and 16 early years services 
in two Communities of Practice (CoP). We delivered 
professional learning workshops on-site to another 52 
schools and 14 early years services to a total of 1,161 
teachers and 227 early years professionals. Significant 
development was completed on the School’s In for 
Refugees online resource and on resources for the early 
years sector.

During January and February 2020, our work continued 
with activities focused upon responding to professional 
learning requests and continuing engagement with 
schools across the five 2020–21 RESP clusters, and the 
Melton early years CoP.

Since March 2020 when the COVID-19 crisis began, 
supporting schools and early years services around 
remote learning has been the major theme. As Term 
2 began, the program needed to quickly adapt to the 
changing online dynamic of delivery to schools and  
early years services.

A significant outcome during Term 2 2020 was to 
successfully engage schools and early years services 
with adapted online professional learning workshops 
and action planning programs. During April and May, 
much work went into effectively communicating 
with stakeholders explaining how the program would 
adapt with an online format. For instance, the Term 2 
Refugee Education Support Program (RESP) launches 
successfully occurred online.

We continued working with non-RESP schools 
and Alumni schools. Notably through the Northern 
Multicultural Education Aides (MEAs) network (a 
partnership project with Roxburgh College) and 
supporting a western metro MEAs/bi-cultural staff 
network which grew out of interest from former Melton 
RESP schools. These have been priority projects during 
the current COVID-19 crisis, with MEAs/bi-cultural staff 
are playing critical roles. 

With the onset of COVID-19, our policy work has 
magnified as we have provided evidence-based advice 
to stakeholders across the education and early years 
sectors via a range of initiatives and briefing papers with 
particular focus upon supporting the education sector 
to respond to the impacts of COVID-19 upon students’ 
engagement and learning.

Secondary consultations have exceeded our annual 
targets as schools and services contact us seeking 
assistance and advice. From January to June 2020, 
we provided 46 secondary consultations to schools 
(excluding RESP schools) and 17 to Early Years services 
(excluding Melton CoP services). 

The Early Years program activities were focused upon 
the second half of the Melton Community of Practice 
(CoP), professional learning workshop requests, and 
working with services to successfully establish a west 
metropolitan area manager’s forum around early years 
services supporting families from refugee backgrounds. 
Meanwhile, two important online resources were 
developed to assist services around using Interpreters 
and engaging families.

The School’s In for Refugees website was finalised and 
set to go live later in 2020 with an online launch event.
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TREASURER’S 
REPORT 
I am pleased to present the 2019–20 Annual Accounts of Foundation House. The financial statements for the year 
show that the activities of the organisation resulted in an operating surplus of $147k. The financial result for the year 
is pleasing given the economic uncertainty and challenges resulting from the COVID-19 pandemic. Congratulations 
are due to management for quickly adapting to new ways of delivering service to our clients and their communities, 
while also safeguarding their health and welfare, as well as those of our staff, and contributing to the wider community 
response to COVID-19.

Funding from all sources declined by $170k or 1% from $19.6m in 2018–19 to $19.4m in 2019–20. The decline in revenue 
is primarily due to a reduction in clients being referred from the Status Resolution Support Services program and 
reduced interest income.

Total expenditure for the year increased by $200k or 1.1% from $19.1m in 2018–19 to $19.3m in 2019–20. As in previous 
years, the largest expense category was salaries and associated salary on-costs (including leave provisions). This 
represented 75% of total expenses (last year 74%). The 18% increase in building and occupancy costs reflects the 

impact of the new lease accounting standard AASB 16.

FINANCIAL POSITION AS AT 30 JUNE 2020

The financial position of the organisation has strengthened with total assets increasing by $2.6m and total liabilities 
increasing by $2.5m, resulting in net assets increasing by $147k. Total equity also increased by $147k as a result of the 
total overall surplus.

Liquidity remains strong in the short term with $1.50 of current assets to fund every $1 of current obligations.

The cash component of the surplus has been used by management to increase the general reserve from $1.9m 
to $2.1m. The general reserve represents a reserve to expenditure ratio of 16.7%. The Board of Management has 
determined that a reserve to expenditure ratio, ranging from 15% to 18%, represents a desirable target. The purpose 
of the reserve is to meet future commitments or unforeseen expenses and to help curb any negative impact on 
Foundation House’s ability to deliver services or develop the organisation in accordance with its Strategic Plan. 

ACKNOWLEDGEMENTS

The relationships that Foundation House has with the Commonwealth Government, Victorian State Government, 

philanthropic bodies and charitable trusts, which support quality service delivery to survivors of torture and 

other traumatic events, is acknowledged every year. However, in 2019–20, which will be recorded by history as an 

extraordinary year, funding from the Federal and State Governments has not only been maintained for our programs 

but increased to assist with our response to the pandemic. We also acknowledge the Australian Government stimulus 

package for not-for-profits, which contributed to maintaining service delivery. 

 

RICHARD HOME  
Treasurer 

20 October 2020
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BOARD’S REPORT 
Your Board Members submit the financial report of  
The Victorian Foundation for Survivors of Torture for 
the financial year ended 30 June 2020.

BOARD MEMBERS
The names of Board members throughout the financial 

year are below:

•  Remberto Rivera (Chair)

•  Helen Casey (Deputy Chair)

•  Richard Home (Treasurer)

•  Theodora Elia-Adams (Secretary)

•  David Bilander

•  Matt Ervin

•  Travers McLeod

•  Kirsten Pilatti (elected 26/11/2019)

•  Dick Sloman

•  Lynne Haultain (resigned 26/11/2019)

• Sally Richardson (resigned 17/03/2019)  

PRINCIPAL ACTIVITIES
The principal activity of the association is to provide a 
range of support services to survivors of torture and 
other traumatic events who currently reside in Victoria. 

OPERATING RESULT
The surplus amounted to $147,142 (2019: Surplus $452,348).

AFTER BALANCE DATE EVENTS
No matters or circumstances have arisen since the 
end of the financial year which significantly affect 
the operations of the association, the results of those 
operations, or the state of affairs of the association in 
future financial years.

AUDITOR INDEPENDENCE 
DECLARATION
The lead Auditor’s Independence Declaration is set out 
on page 4 and forms part of the Board Members Report 
for the year ended 30 June 2020.

Signed in accordance with a resolution by the members 

of the Board of Management:

RICHARD HOME  
Treasurer 

20 October 2020

STATEMENT OF PROFIT OR LOSS AND OTHER 
COMPREHENSIVE INCOME 
FOR THE YEAR ENDED 30 JUNE 2020

NOTES 2020 2019

$ $

REVENUE 2 19,432,639  19,602,831

Salaries, wages and on-costs (14,426,865) (14,178,716)

FASSTT expenses (38,693) (37,908)

Bank and credit card charges (4,879) (5,381)

Building and occupancy costs (994,455) (839,528)

Equipment, computing/IT, supplies and depreciation (174,744) (145,526)

Conferences, seminars, publications and 
professional development (100,049) (184,747)

Interpreting costs (781,468) (795,160)

Program, consultant, contractor and client costs (1,935,394) (2,012,629)

Advertising, agency and Board expenses (20,181) (8,983)

Motor vehicle expenses and depreciation (308,342) (319,579)

Client travel expenses (52,165) (83,545)

Printing, stationery and postage (79,762) (71,744)

Telephone expenses (269,933) (283,629)

Professional fees (20,220) (19,200)

Other expenses (78,347) (115,823)

TOTAL EXPENDITURE FROM OPERATING ACTIVITIES (19,285,497) (19,102,099)

OPERATING SURPLUS/(DEFICIT) FROM OPERATING ACTIVITIES 147,142 500,732

Non-operating expenses

Redundancies - (48,383)

Surplus/(deficit) for the period 147,142 452,348

Other comprehensive income - -

TOTAL COMPREHENSIVE INCOME  
(DEFICIT) FOR THE PERIOD

3 147,142 452,348

The statement of profit or loss and other comprehensive income should be read in 

conjunction with the notes to and forming part of the financial statements.

FINANCIAL REPORTHE YEAR ENDED 30 JUNE 2018

FOR THE YEAR ENDED 30 JUNE 2020
THE VICTORIAN FOUNDATION FOR SURVIVORS OF TORTURE INC. ABN: 52 783 974 656
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STATEMENT OF FINANCIAL POSITION 
AS AT 30 JUNE 2020

NOTES 2020 2019

$ $

CURRENT ASSETS

Cash and cash equivalents 5 2,048,579 1,070,285

Financial assets 6 4,420,000 4,340,000

Trade and other receivables 7 570,576 582,626

TOTAL CURRENT ASSETS 7,039,155 5,992,911

NON-CURRENT ASSETS

Property, plant and equipment 8 1,116,455 991,158

Right-of-use assets 9 1,472,212 -

TOTAL NON CURRENT ASSETS 2,588,667 991,158

TOTAL ASSETS 9,627,823 6,984,069

CURRENT LIABILITIES

Trade and other payables 10 554,120 467,367

Contract liabilities (deferred income) 1,464,917 738,454

Provisions 11 2,272,151 2,137,711

Lease liabilities 436,728 -

TOTAL CURRENT LIABILITIES 4,727,916 3,343,532

NON-CURRENT LIABILITIES

Provisions 11 609,882 565,504

Lease liabilities 1,067,849 -

TOTAL NON CURRENT LIABILITIES 1,677,731 565,504

TOTAL LIABILITIES 6,405,647 3,909,036

NET ASSETS 3,222,175 3,075,033

EQUITY

Retained earnings 12 1,108,799 1,105,799

Ian McKenzie Reserve 13 43,234 46,234

General Reserve 13 2,070,142 1,923,000

TOTAL EQUITY 3,222,175 3,075,033

STATEMENT OF CHANGES IN EQUITY 
FOR THE YEAR ENDED 30 JUNE 2020

NOTES 2020 2019

$ $

RETAINED EARNINGS

Opening balance 1,105,799 1,072,451

Total comprehensive income for the period 147,142 452,348

Transfer (to)/from Ian McKenzie reserve 3,000 4,000

Transfer (to)/from general reserve (147,142) (423,000)

Closing Balance 12 1,108,799 1,105,799

GENERAL RESERVE

Opening reserves 1,923,000 1,500,000

Transfers from retained earnings 147,142 423,000

Closing Balance 13 2,070,142 1,923,000

IAN McKENZIE RESERVE

Opening reserves 46,234 50,234

Transfers from retained earnings (3,000) (4,000)

Closing Balance 13 43,234 46,234

TOTAL EQUITY AT YEAR END 3,222,175 3,075,033

STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED 30 JUNE 2020

NOTES 2020 2019

$ $

CASH FLOW FROM OPERATING ACTIVITIES

Receipts from governments grants and others 21,912,050 20,914,403

Payments to consultants, suppliers and employees (20,365,759) (21,100,954)

Interest received 145,098 157,024

Net cash provided by/(used in) operating activities 14 1,691,389 (29,527)

CASH FLOW FROM INVESTING ACTIVITIES

Investments into short-term deposit (80,000) (2,000,000)

Payments for property, plant and equipment (315,746) (63,700)

Proceeds from disposal of property, plant and equipment 133,320 47,933

Net cash provided by/(used in) investing activities (262,426) (2,015,767)

CASH FLOW FROM FINANCING ACTIVITIES

Payment of lease liabilities (450,669) -

Net cash provided by/(used in) financing activities (450,669) -

NET (DECREASE )/NCREASE IN CASH AND CASH 
EQUIVALENTS

978,294 (2,045,294)

Cash at beginning of financial year 1,070,285 3,115,578

CASH AT END OF FINANCIAL YEAR 5 2,048,579 1,070,285

NOTES TO THE FINANCIAL 
STATEMENTS 
FOR THE YEAR ENDED 30 JUNE 2020

NOTE 1: STATEMENT OF SIGNIFICANT 
ACCOUNTING POLICIES

The financial report covers The Victorian Foundation for 
Survivors of Torture as an individual entity. The Victorian 
Foundation for Survivors of Torture is an association 
incorporated and domiciled in Victoria, Australia.

The financial report is a general purpose financial report 
that has been prepared in accordance with the Australian 
Accounting Standards – Reduced Disclosure Requirements 
of the Australian Accounting Standards Board (AASB) and 
the Australian Charities and Not-for-profits Commission 
Act 2012 and the Associations Incorporation Reform Act 
2012 The association is considered to be a not-for-profit 
entity for financial reporting purposes under Australian 
Accounting Standards. 

Australian Accounting Standards set out accounting 
policies that the AASB has concluded would result in 
financial report containing relevant and reliable information 
about transactions, events and conditions. Material 
accounting policies adopted in the preparation of these 
financial statements are presented below and have been 
consistently applied unless stated otherwise.

All amounts are presented in Australian dollars. The 
financial report was authorised for issue by the Board 
of Management on the date shown on the Board of 
Management declaration.
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Reporting Basis and Conventions

The financial report, except for the cash flow information, has 
been prepared on an accruals basis and is based on historical 
costs modified by the revaluation of selected non-current 
assets, and financial assets and financial liabilities for which 
the fair value basis of accounting has been applied.

Significant Judgements and Key Assumptions

No significant judgements have been made in applying 
accounting policies that have a significant effect on the 
amounts recognised in the financial statements.

No key assumptions have been made concerning the 
future and there are no other key sources of estimation 
uncertainty at the balance date that the Board Members 
consider have a significant risk of causing a material 
adjustment to the carrying amounts of assets and  
liabilities within the next financial year.

Accounting Policies

(a)  Income Tax

The Victorian Foundation for Survivors of Torture Inc. is 
a charitable association registered with the Australian 
Charities and Not-for-profits Commission, and is exempt 
from income tax under Subsection 50-5 of the Income 
Tax Assessment Act 1997.

(b)  Property, Plant and Equipment

Plant and equipment is carried at cost less any 
accumulated depreciation and impairment losses.

The carrying amount of plant and equipment is reviewed 
annually by the association to ensure it is not in excess of 
the recoverable amount of those assets. The recoverable 
amount is the higher of its fair value less costs to sell and 
the depreciated replacement cost.

Fixed assets valued at $4,000 or above are measured at 
historical cost less depreciation.

Depreciation

The depreciable amounts of all fixed assets are depreciated 
over the useful lives of the assets to the association 
commencing from the time the asset was held ready for 
use. Leasehold improvements are amortised over the 
shorter of either the unexpired period of the lease or the 
estimated useful lives of the improvements.

The depreciation rates used for each class of depreciable 

assets are:

CLASS OF FIXED ASSET DEPRECIATION RATES DEPRECIATION BASIS

Building and improvements 3.7–50% Diminishing value/straight line

Plant and equipment 10–33% Straight line

Motor vehicles 27.5% Diminishing value

(c)  Leases

IN THE COMPARATIVE YEAR:

Lease payments under operating leases, where 
substantially all the risks and benefits remain with the 
lessor, are charged as expenses in the periods in which  
they are incurred.

IN THE CURRENT YEAR:

Right-of-use asset

At the lease commencement, the association recognises a 
right of use asset and associated lease liability for the lease 
term. The lease term includes extension periods where the 
association believes it is reasonably certain that the option 
will be exercised.

The right of use asset is measured using the cost model 
where cost on initial recognition comprises of the lease 
liability, initial direct costs, prepaid lease payments and 
estimated cost of removal and restoration, less any lease 
incentives received.

The right of use asset is depreciated over the lease term 
on a straight line basis and assessed for impairment in 
accordance with the impairment of non financial assets 
accounting policy.

Lease liability

The lease liability is initially measured at the present value 
of the remaining lease payments at the commencement of 
the lease. The discount rate is the rate implicit in the lease, 
however where this cannot be readily determined, the 
association’s incremental borrowing rate is used.

Subsequent to initial recognition, the lease liability is 
measured at amortised cost using the effective interest rate 
method. The lease liability is remeasured whether there is a 
lease modification, change in estimate of the lease term or 
index upon which the lease payments are based (e.g. CPI), 
or a change in the assessment of lease term.

Where the lease liability is remeasured, the right of use 
asset is adjusted to reflect the remeasurement or is 
recorded in profit or loss if the carrying amount of the right 
of use asset has been reduced to zero.

Exceptions to lease accounting

The association has elected to apply the exceptions to 
lease accounting for both short term leases (i.e. leases with 
a term of less than or equal to 12 months) and leases of 
low value assets. The association recognises the payments 
associated with these leases as an expense on a straight 
line basis over the lease term.
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(d)  Impairment of non-financial assets

At the end of each reporting period the association 
determines whether there is an evidence of an impairment 
indicator for non financial assets. 

Where an indicator exists (and regardless for indefinite life 
intangible assets and intangible assets not yet available 
for use) the recoverable amount of the asset is estimated. 
Where assets do not operate independently of other assets, 
the recoverable amount of the relevant cash generating unit 
(CGU) is estimated.

The recoverable amount of an asset or CGU is the higher 
of the fair value less costs of disposal and the value in use. 
Value in use is the present value of the future cash flows 
expected to be derived from an asset or cash generating 
unit. Where the recoverable amount is less than the 
carrying amount, an impairment loss is recognised in  
profit or loss.

Reversal indicators are considered in subsequent periods 
for all assets which have suffered an impairment loss.

(e)  Employee Benefits

Provision is made for the association’s liability for employee 
benefits arising from services rendered by employees to 
balance date. Employee benefits expected to be settled 
within one year together with benefits arising from wages 
and salaries, and annual leave which will be settled after 
one year, have been measured at the amounts expected 
to be paid when the liability is settled plus related on costs. 
Other employee benefits payable later than one year have 
been measured at the present value of the estimated future 
cash outflows to be made for those benefits.

Contributions are made by the association to an  
employee superannuation fund and are charged as 
expenses when incurred. 

(f)  Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, deposits 
held at-call with banks, and other short-term highly liquid 
investments. Term deposits exceeding three months are 
recorded as a financial asset. 

(g)  Revenue

Revenue from contracts with customers

The association generates fee income from the provision 
for counselling and support services. Revenue is recognised 
based on the satisfaction of performance obligations 
contained in the contract with the customer. This is usually 
at the point-in-time the counselling sessions and support 
activities are provided.

Contract assets and liabilities

Consideration paid by the customer in advance of the 
satisfaction of performance obligations is recognised  
as a contract liability.

Costs incurred in fulfilling a contract in progress  
(where performance obligations are not yet satisfied) 
are recognised as a contract cost asset where the costs 
relate directly to the satisfaction of contract performance 
obligations and are expected to be recovered.

Grants and donations

When the association receives grants and donations it 
assesses whether a contract exists and whether that 
contract is enforceable and has sufficiently specific 
performance obligations in accordance with AASB 15.

When these conditions are satisfied, the association:

• identifies each performance obligation relating  
to the grant or donation;

• recognises a contract liability for its obligations 
under the contract; and

• recognises revenue as it satisfied its performance 
obligations.

When the contract is not enforceable or does not have 
sufficiently specific performance obligations, the grant  
or donation is recognised immediately in profit or loss.

Government grants under the Australian Government cash 
flow boost initiative have been recognised as revenue the 
association became entitled to receive the grants, which 
was assessed to be the time at which the applicable 
Activity Statements were lodged with the Australian 
Taxation Office.

Interest revenue

Interest revenue is recognised on a proportional basis 
taking into account the interest rates applicable to the 
financial assets.

(h)  Financial Instruments

Financial instruments are recognised initially on the date 
that the association becomes party to the contractual 
provisions of the instrument. On initial recognition, all 
financial instruments are measured at fair value plus 
transaction costs.

Financial assets

All recognised financial assets are subsequently 
measured in their entirety at either amortised cost  
or fair value, depending on the classification of the  
financial assets.
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Classification 

On initial recognition, the association classifies its 
financial assets into the following categories, those 
measured at:

• amortised cost

Financial assets are not reclassified subsequent to their 
initial recognition unless the association changes its 
business model for managing financial assets.

Amortised cost

Assets measured at amortised cost are financial  
assets where:

• the business model is to hold assets to collect 
contractual cash flows; and

• the contractual terms give rise on specified dates 
to cash flows are solely payments of principal and 

interest on the principal amount outstanding.

The association’s financial assets measured at amortised 
cost comprise trade and other receivables, term deposits 
and cash and cash equivalents in the statement of 
financial position. Subsequent to initial recognition, these 
assets are carried at amortised cost using the effective 
interest rate method less provision for impairment.

Interest income, foreign exchange gains or losses and 
impairment are recognised in profit or loss. Gain or loss 
on derecognition is recognised in profit or loss.

Impairment of financial assets 

Impairment of financial assets is recognised on an 
expected credit loss (ECL) basis for the following assets 
for financial assets measured at amortised cost.

When determining whether the credit risk of a financial 
assets has increased significant since initial recognition 
and when estimating ECL, the association considers 
reasonable and supportable information that is relevant 
and available without undue cost or effort. This includes 
both quantitative and qualitative information and 
analysis based on the association’s historical experience 
and informed credit assessment and including forward 
looking information.

The association uses the presumption that an asset which 
is more than 30 days past due has seen a significant 
increase in credit risk.

The association uses the presumption that a financial 
asset is in default when:

• the other party is unlikely to pay its credit 
obligations to the association in full, without 
recourse to the association to actions such as 
realising security (if any is held); or

• the financial assets are more than 90 days past due.

Credit losses are measured as the present value of 
the difference between the cash flows due to the 
association in accordance with the contract and the cash 
flows expected to be received. This is applied using a 
probability weighted approach.

Trade receivables

Impairment of trade receivables have been determined 
using the simplified approach in AASB 9 which uses 
an estimation of lifetime expected credit losses. The 
association has determined the probability of non 
payment of the receivable and multiplied this by the 
amount of the expected loss arising from default.

The amount of the impairment is recorded in a separate 
allowance account with the loss being recognised in 
finance expense. Once the receivable is determined to be 
uncollectable then the gross carrying amount is written 
off against the associated allowance.

Where the association renegotiates the terms of trade 
receivables due from certain customers, the new 
expected cash flows are discounted at the original 
effective interest rate and any resulting difference to the 
carrying value is recognised in profit or loss.

Other financial assets measured at amortised cost

Impairment of other financial assets measured at 
amortised cost are determined using the expected credit 
loss model in AASB 9. On initial recognition of the asset, 
an estimate of the expected credit losses for the next 12 
months is recognised. Where the asset has experienced 
a significant increase in credit risk, the lifetime losses are 
estimated and recognised.

Financial liabilities

The association measures all financial liabilities initially at 
fair value less transaction costs. Subsequently, financial 
liabilities are measured at amortised cost using the 
effective interest rate method. The financial liabilities of 
the association comprise trade and other payables.

(i)  General Reserve

The general reserve is used from time to time to transfer 
surplus from retained earnings. There is no policy of 
regular transfer. It is used to support ongoing projects, 
provide seed funding for new projects and replace capital 
equipment.
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(j)   Ian McKenzie Reserve

The Ian McKenzie reserve represents a donation from the 
estate of the late Mr Ian McKenzie, VFST Board Member, to 
be used to assist our clients to build new lives in Australia.

(k)  Goods and Services Tax (GST) 

Revenue, expenses and assets are recognised net of the 
amount of goods and services tax (GST), except where 
the amount of GST incurred is not recoverable from the 
Australian Taxation Office (ATO). Receivables and payables 
are stated inclusive of GST.

The net amount of GST recoverable from, or payable to, the 
ATO is included as part of receivables or payables in the 
statement of financial position.

Cash flows in the statement of cash flows are included on 
a gross basis and the GST component of cash flows arising 
from investing and financing activities which is recoverable 
from, or payable to, the taxation authority is classified as 
operating cash flows.

(l)  Continuation of Government Funding

All significant government funding will continue in 2020-21, 
with the possible exception of Department of Social Services 
for the Youth Settlement Transition Program (UCAN2), as 
funding beyond 31 March 2021 is yet to be confirmed. 

(m) Adoption of new and revised accounting standards

The association has adopted all standards which became 
effective for the first time during the year ended 30 June 
2020. The following significant new accounting standards 
have been adopted:

AASB 16

The association has applied AASB 16 Leases retrospectively 
with the cumulative effect of initially applying AASB 16 
recognised on 1 July 2019. In accordance with AASB 16,  
the comparatives for the 2019 reporting period have not 
been restated.

The right of use assets for the building and motor vehicle 
leases were measured and recognised in the statement of 
financial position at 1 July 2019 at an amount equal to the 
lease liability, adjusted by the amount of any prepaid and 
accrued lease payments previously recognised at 1 July 2019.

The association’s weighted average incremental borrowing 
rate on 1 July 2019 applied to the lease liabilities was 
4.99% for buildings and 6.45% for motor vehicles. The 
difference between the undiscounted amount of operating 
lease commitments at 30 June 2019 of $786,698 and the 
discounted operating lease commitments as at 1 July 2019 
of $1,955,246 was $1,168,548. This is due to discounting 
of the operating lease commitments at the association’s 

incremental borrowing rate, and additional lease payments 
for periods where the association is reasonably certain an 
option to extend the lease will be exercised in future.

AASB 15 and AASB 1058

The association has applied AASB 15 Revenue from 

Contracts with Customers and AASB 1058 Income of Not 

for Profit Entities retrospectively in accordance with AASB 

108 Accounting Policies, Changes in Accounting Estimates, 

and Errors. 

There was no impact on the comparatives for the 2019 
reporting period.

NOTE 2: REVENUE 
2020 2019

$ $

REVENUE FROM CONTRACTS WITH CUSTOMERS

GOVERNMENT GRANTS

Commonwealth Department of Health 9,884,441 9,773,287

Commonwealth Department of Home Affairs 1,842,451 1,897,832

Victorian Department of Health & Human Services 4,513,375 4,532,468

Victorian Department of Education and Training 1,333,426 1,460,067

17,573,693 17,663,654

FEE-FOR-SERVICE INCOME

International Health and Medical Services 790,860 603,932

Other fee Income 255,078 526,212

1,045,938 1,130,144

18,619,631 18,793,798

REVENUE FROM OTHER SOURCES

Donations 69,156 39,532

Grants from Foundations, Trusts and Corporations 301,044 412,681

Interest Income 129,491 184,809

Membership Subscriptions 645 2,330

Gain on Sale of Property, Plant and Equipment 70,887 28,674

Consulting and Training Fees 48,872 46,567

Reimbursements and Other Income 192,913 94,440

813,008 809,033

19,432,639 19,602,831

NOTE 3: SURPLUS (DEFICIT) FOR THE YEAR

The surplus for the year is $147,142 (2019: $452,348 
surplus) and arises after charging: 

2020 2019

$ $

Depreciation 611,050 161,380

Operating lease expenses – rent of office building 14,550 464,836

Interest expense 79,863 -
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NOTE 4: REMUNERATION OF AUDITOR’S  
2020 2019

$ $

Audit of the financial report 20,220 19,200

NOTE 5: CASH AND CASH EQUIVALENTS 
2020 2019

$ $

Cash on hand 4,101 3,220

Cash at bank 2,044,478 1,067,065

Cash at end of year in Statement of Cash Flows 2,048,579 1,070,285

NOTE 6: FINANCIAL ASSETS 
2020 2019

$ $

FINANCIAL ASSETS AT AMORTISED COST

Term deposits 4,420,000 4,340,000

The term deposits as at 30 June 2020 are a 12 month 
deposit of $2,000,000, held at Bank Australia maturing 
on 27 June 2021, 6 month term deposit of $2,000,000 
held at Bank Australia maturing 8 August 2020 and a 12 
month deposit of $420,000 maturing on 30 June 2021.

NOTE 7: TRADE AND OTHER RECEIVABLES 
2020 2019

$ $

Trade receivables 415,864 337,135

Sundry debtors 60,331 51,000

Accrued revenue 12,178 128,471

Prepayments 82,203 66,020

570,576 582,626

NOTE 8: PROPERTY, PLANT AND EQUIPMENT
2020 2019

$ $

Buildings and improvements 1,956,375 1,956,375

Accumulated depreciation (1,268,549) (1,196,381)

687,826 759,994

Plant and equipment at cost 640,997 325,251

Accumulated depreciation (269,345) (236,805)

371,651 88,446

Motor vehicles at cost 199,255 436,409

Accumulated depreciation (142,277) (293,691)

56,978 142,718

TOTAL OF PROPERTY, PLANT AND EQUIPMENT 1,116,455 991,158

 

Movements in Carrying Amounts 

Movements in the carrying amount of each class of 
property, plant and equipment between the beginning 
and the end of the current financial year are as follows: 

2020 2019

$ $

BUILDING AND IMPROVEMENTS

Written down value at the beginning of the year 759,994 792,888

Additions - 39,395

Depreciation (72,168) (72,289)

WRITTEN DOWN VALUE AT THE END OF THE YEAR 687,826 759,994

PLANT AND EQUIPMENT

Written down value at the beginning of the year 88,446 91,044

Additions 315,746 24,305

Disposals - -

Depreciation (32,542) (26,903)

WRITTEN DOWN VALUE AT THE END OF THE YEAR 371,650 88,446

MOTOR VEHICLES

Written down value at the beginning of the year 142,717 224,166

Additions - -

Disposals (62,432) (19,259)

Depreciation (23,307) (62,189)

WRITTEN DOWN VALUE AT THE END OF THE YEAR 56,978 142,718

NOTE 9: RIGHT-OF-USE ASSETS  

BUILDINGS
MOTOR 

VEHICLES
TOTAL

$ $ $

Balance at the beginning of the year - - -

Recognised on initial application of 
AASB 16 on 1 July 2019

1,831,610 123,636 1,955,246

Additions of right-of-use assets - - -

Depreciation expense (424,100) (58,934) (483,034)

BALANCE AT THE END OF THE YEAR 1,407,510 64,702 1,472,212

NOTE 10: TRADE AND OTHER PAYABLES  
2020 2019

$ $

Trade payables 554,120 467,367

NOTE 11: PROVISIONS 
2020 2019

$ $

CURRENT

Annual leave 1,221,508 1,078,858

Long service leave 1,050,643 1,058,853

2,272,151 2,137,711

NON-CURRENT

Long service leave 609,882 565,504

2,882,033 2,703,215
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NOTE 12: RETAINED EARNINGS  
2020 2019

$ $

Opening balance 1,105,799 1,072,451

Total comprehensive income/loss for the period 147,142 452,348

Transfer to general reserves (147,142) (423,000)

Transfer from Ian McKenzie reserve 3,000 4,000

CLOSING BALANCE 1,108,799  1,105,799

NOTE 13: RESERVES  
2020 2019

$ $

General reserve 2,070,142 1,923,000

Ian McKenzie reserve 43,234 46,234

2,113,376 1,969,234

The general reserve is used to transfer surplus from retained 
earnings, as provided by the VFST Reserves Policy. It is 
used to support ongoing projects, provide seed funding for 
new projects and replace capital equipment.

The Ian McKenzie reserve represents a donation from the 
estate of the late Mr Ian McKenzie, VFST Board Member, to 
be used to assist our clients to build new lives in Australia.

NOTE 14: NET CASH FLOW FROM OPERATING 
ACTIVITIES  

2020 2019

$ $

Net Surplus/(Deficit) 147,142 453,348

Adjustments for:

Depreciation, amortisation, impairment 611,050 161,380

Net (gain)/loss on disposal of property, plant and 
equipment (70,887) (28,674)

Changes in assets and liabilities:

(Increase)/decrease in assets:

Trade receivables 12,050 (16,881)

(Decrease)/increase in liabilities:

Trade payables 86,753 30,625

Other liabilities 726,463 (772,581)

Provisions 178,818 144,255

1,691,389 (29,527)

NOTE 15: MEMBERS

The organisation is an incorporated association. In the 
event of the winding up or dissolution of the association, 
any property remaining after the satisfaction of all debts 
and liabilities will not be distributed or transferred to 
members, but will be distributed or transferred to other 
institution(s) with similar objectives to The Victorian 
Foundation for Survivors of Torture. 

NOTE 16: RELATED PARTIES DISCLOSURE

The names of persons who were Board members at any 
time during the year are set out in the Board’s Report. 
Board members do not receive remuneration for services 
provided. There were no other transactions that require 
disclosure for the year ended 30 June 2020. (2019: Nil). 

NOTE 17: EXPENDITURE COMMITMENTS

The association has no capital commitments contracted 
at 30 June 2020. (2019: $23,532). Commitments for non-
cancellable operating leases were as follows:  
 

2020 2019

$ $

Not later than one year - 359,291

Later than one year and not later than five years - 427,407

- 786,698

NOTE 18: FINANCIAL INSTRUMENTS 

Financial risk management objectives and policies

The association’s principal financial instruments comprise 
trade receivables and payables, cash and term deposits. 
These activities expose the association to a variety of 
financial risks including market risk, interest rate risk, 
credit risk and liquidity risk.

The Board Members manage the different types of risks 
to which the association is exposed by considering risk 
and monitoring levels of exposure to the risks identified 
and by being aware of the environment and external 
factors that will impact the risk. This includes monitoring 
interest rates and the factors that impact interest rate 
movements and determining how best to monitor the 
risk arising from those movements. Ageing analyses and 
monitoring of specific credit allowances are undertaken 
to manage credit risk, liquidity risk is monitored through 
general business budgets and forecasts.

The association holds the following financial instruments:

2020 2019

$ $

FINANCIAL ASSETS

Financial assets at amortised cost

Cash and cash equivalents 2,048,579 1,070,285

Term deposits 4,420,000 4,340,000

Trade and other receivables 476,195 388,135

Total Financial Assets 6,944,774 5,798,420

FINANCIAL LIABILITIES

Financial liabilities at amortised cost
- Trade and sundry creditors

554,120 467,367

Total financial liabilities 554,120 467,367

NET EXPOSURE 6,390,654 5,331,053
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NOTE 19: KEY MANAGEMENT PERSONNEL 

The total remuneration paid to key management personnel 
of the association was $1,583,561 (2019: $1,478,300).

NOTE 20: ASSOCIATION DETAILS  

The principal place of business of the Association is:

The Victorian Foundation for Survivors of Torture Inc.
Foundation House 
4 Gardiner Street,  
Brunswick Vic 3056     

NOTE 21: AFTER BALANCE DATE EVENTS

Since March 2020, the Australian economy has been 
significantly impacted by the disruption caused by the 
COVID-19 pandemic. The association has continued to 
operate normally since this time, with staff working from 
home where required. Client counselling sessions and 
other support programs have primarily moved to an 
online service delivery model. 

In July and August 2020, the Victorian Government 
imposed further movement restrictions and shut-
downs of businesses in Victoria to supress recent virus 
outbreaks. This has not caused any significant additional 
impact on the operations of the association.

Except for the above, no matters or circumstances 
have arisen since the end of the financial year which 
significantly affected or may significantly affect the 
operations of the association, the results of those 
operations, or the state of affairs of the association in 
future financial years.

BOARD MEMBERS DECLARATION

In the Board members’ opinion:

1. The attached financial statements and notes thereto 
present a true and fair view of the financial position of 
Victorian Foundation for Survivors of Torture Inc. as 
at 30 June 2020 and its performance for the financial 
year ended on that date in accordance with the 
Australian Charities and Not-for-profits Commission 
Act 2012, the Associations Incorporation Reform Act 
2012, the Australian Accounting Standards – Reduced 
Disclosure Requirements and other mandatory 
professional reporting requirements and other 
authoritative pronouncements of the Australian 
Accounting Standards Board. 

2. At the date of this statement, there are reasonable 
grounds to believe that the Victorian Foundation for 
Survivors of Torture Inc. will be able to pay its debts 
as and when they fall due.

This statement is made in accordance with a resolution of 
the Board and is signed for and on behalf of the Board by:

  

REMBERTO RIVERA   RICHARD HOME  
Chair  Treasurer  

20 October 2020  20 October 2020 
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Australian Charities and Not-for-profits Commission Act 2012

Australian Charities and Not-for-profits Commission Regulation 2013

Auditor’s Responsibilities for the Audit of the Financial Report

Australian Charities and Not-for-profits Commission Act 2012 
Code of Ethics for Professional Accountants

Australian Charities and Not-for-profits Commission Act 2012 
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PATRONS 

PATRON IN CHIEF 

Her Excellency the Honourable Linda Dessau AC, 

Governor of Victoria

PATRONS 

• Prof Hilary Charlesworth AM 

• Ms Dur-é Dara OAM 

• Prof David de Kretser AC 

• Mrs Jan de Kretser 

• Mr Petro Georgiou AO 

• Hon Michael Kirby AC CMG

LIFE MEMBERS

Our Life Members are those deemed by the  

Board of Management to have made an 

outstanding and significant contribution to  

the work of Foundation House.

• Lynne Haultain. Awarded Life Membership in 2019

• Michelle Groves. Awarded Life Membership in 2018

• Alexander Stitt AM (1937–2016). Awarded Life 

Membership in 2015

• Paddy Stitt. Awarded Life Membership in 2015

• Margaret Wehl. Awarded Life Membership in 2014

• Quentin Buckle (1953–2003). Awarded Life 

Membership in 2001

BOARD OF MANAGEMENT

• Remberto Rivera – Chair

• Helen Casey – Deputy Chair

• Richard Home – Treasurer 

• Theodora Elia-Adams – Secretary 

• David Bilander

• Matt Ervin

• Travers McLeod

• Kirstin Pilatti

• Dick Sloman

• Lynne Haultain (resigned 26 November 2019)

• Sally Richardson (resigned 21 March 2020)

AGENCY MANAGEMENT TEAM

• Paris Aristotle AO

• Rudy Gonzalez

• Dr Ida Kaplan

• Julia Doherty

• Jasmina Mulugeta

• Steve Schuurmans

• Kylie Scoullar

• Mardi Stow

• Jo Szwarc

STAFF TEAMS

DIRECT SERVICES

• North Region

• South East Region

• West Region

• Complementary Therapies

• Ucan2

• Rural and Regional Services

PRACTICE DEVELOPMENT AND LEARNING

• Practice Leaders

• Practice and Research

• Practice and Professional Learning

COMMUNITY AND SECTOR DEVELOPMENT

• Community Capacity Building

• Education and Early Years

• Victorian Refugee Health Network

CORPORATE SERVICES

• Executive Services

• Human Resources

• Information Management

• Information Technology

• Finance

• Quality Improvement

OUR PEOPLE
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• Siba Abdelki

• Sandra Abid

• Jenny Adams

• Jennifer Claire Addy

• Muriel Archer

• Paris Aristotle

• Lejla Arnautovic

• Christine Bakopanos

• Tom Barton

• Belinda Belanji

• Salwa Benyamin

• Sarah Berberi

• Sean Bezard

• Antonia Biesheuvel

• Ruth Bignell

• Sally Boal

• Manny Bonnici

• Emma Preece Boyd

• Mike Bromhead

• Jessica Brown

• Sophie Burke

• Chanelle Burns

• Alex Caldwell

• Valerie Callanan

• Amy Camilleri

• Luisa Capasso

• Simone Castellazzi

• Hala Chamas

• Donna Chesters

• KC Chirenje

• Tegrin Christie

• Fu-On Chung

• Giovanna Citta

• Anne Clifford

• Guy Coffey

• Rebecca Cole

• Amy Collard

• Thomas Connell

• Katherine Cooney

• Lyndal Corrie

• Connie Crowe

• Fi Rose Dal

• Salam Dankha

• Esme Dark

• Phoebe Davey

• Maneka Dayaratne

• Zaheera Deen

• Zohreh Dehghani

• Anna Demuth

• Santino Atem Deng

• Francesco De Rose

• Julia Doherty

• Amanda Doll

• Kelley Doyle

• Rosemary Dupleix

• Rose Dupleix

• Bernadette Durkan

• Emilie D’Acre

• Zakia Ebrahim

• Sue Ekkel

• Felicity Elkiana

• Susannah Ennis

• Bernie Farrell

• Maleesa Fernando

• Sasha Findlay

• Melissa Finlayson

• Sab Flamuri

• Kylie Forbes

• Samantha Furneaux

• Pina Garasi

• Madeleine Giummarra

• Janet Glover

• Charu Goel

• Shubha Gokhale

• Rudy Gonzalez

• Fran Goodwin

• Mina Gorman

• Gregory Gow

• Emma Greenwood

• Callisha Gregg-Rowan

• Daniela Grozavu

• Sraddhanaya Ainslie 

Hannan 

• Rose Harper

• Allie Harris

• Michelle Hartnett

• Rebecca Harvey

• Janet Hatzis

• Kaye Hawkins

• Lizzie Hess

• Alisha Hill

• Jackie Hoggart

• Natasha Holt

• Chris Hortin

• Ash Hosseini

• Tessa Hutcheson

• Rosie Issa

• Tess Jolley

• Louie Josef

• Susanna Julian

• Andrew Kalon

OUR STAFF
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• Ida Kaplan

• Gillian Kerr

• Christina Kioulafas

• Amy Kludas

• Toby Koberle

• Dina Korkees

• Nadiya Kunda

• Anna Kvyatkovska

• Cindy La

• Manar Labib

• Helen Lacey

• Roslyn Leary

• Madeleine Lesjak-

Atton

• Susanne Liddelow

• Eric Livingstone

• Cecilia Lopez

• Grace Lopez

• Rosslyn Lyall

• Grace McArrich

• Jo MacBryde

• Morag McKillop

• Vanya McLennan

• Lesley McLeod

• Jo Macfarlane

• Marilyn Magno

• Jesse Maher

• Winniy Manyang

• Beth Maplestone

• Ann Marsh

• Therese Meehan

• Parwin Miazoi

• Yonas Mihtsuntu

• Maria Mora

• Robyn Morgan

• Cara Morrissy

• Lisa Moseley

• Jasmina Mulugeta

• Kerry Munnery

• Christine Nathan

• Julian Nation

• Miranda Kate Nation

• Luke Neeson

• Philippa Newton

• Kifarkis Nissan

• Nathalia Noronha

• Anne O’Connor

• Siobhan O’Mara

• Bernard O’Rourke

• Bec Paterson

• Georgia Phillips

• Maria Piteri

• Vicki Ponsford

• Linda Pressey

• Toril Pursell

• Meg Quartermaine

• Irene Rahman

• Vaamini Rajchandran

• Rajmohan 
Ramanathapillai

• Mary Read

• Dashiell Rees

• Deng Riak

• Sofia Riveroll

• Jacqui Robson

• Matthew Rodger

• Joyce Sadia-Peter

• Biak Cin Sang

• Steven Schuurmans

• Anna Schwarzenberg

• Kylie Scoullar

• Krista Senden

• Stephanie Shavin

• Essam Shehata

• Sarah Shoukor

• Reginald Shwe

• Francisco Silva

• Ola Soliman

• Nessy Soliman

• Mario Sotelo

• Elvira Sotelo

• Mardi Stow

• Susie Strehlow

• Fiona Sultana

• Josef Szwarc

• Jwan Takian

• Thong Za Tawng

• Pearl Francis 
Thiruthuvaraj

• Claudia Thoms

• Vanessa Tippala

• Susannah Tipping

• Frances Tolhurst

• Maria Tucci

• Tracey Um

• Rachael Unwin

• Jackie Vandersluys

• Roshini Varghese

• Elise Verity

• Renzo Vittorino

• Leesl Wegner

• Heidi Wegner

• Chitlu Wyn

• Lucinda Young

• Felicity Zwalf
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FUNDING 

• Australian Government Department of Health 

• Australian Government Department of Home Affairs 

• Victoria State Government Department of Education 
and Training 

• Victoria State Government Department of Health 
and Human Services 

• Victoria State Government Department of Justice 
and Community Safety – Specialist Intervention 
Fund 

• North Western Melbourne Primary Health Network 

• Shire of Yarra Ranges 

TRUSTS AND FOUNDATIONS 

• 6A Foundation 

• Australian Communities Foundation – Caroline Durre 
Sub Fund 

• Brian & Virginia McNamee Foundation 

• Igniting Change

• Leo & Mina Fink Foundation 

• Lyngala Foundation

• Portland House Foundation 

• Shulu Foundation 

• Spotlight Foundation 

SERVICE AND PROGRAM PARTNERS 

• AMES Australia 

• Australian Muslim Women Centre for Human Rights 

• Brotherhood of St Laurence 

• Catholic Care 

• Centre for Multicultural Youth 

• Croydon Hills Community Care 

• Croydon Primary School 

• Eastern Community Legal Centre 

• Hobsons Bay City Council 

• Infoxchange 

• International Health and Medical Services 

• Kildonan Uniting Care 

• Life Without Barriers 

• Living and Learning Centre Pakenham 

• MiCare 

• Migrant Information Centre 

• Moreland City Council 

• Multicultural Development Australia 

• Murdoch Children’s Research Institute 

• Noble Park English Language School 

• North Western Melbourne Primary Health Network 
Suicide Prevention Taskforce

• Orygen

• Royal Children’s Hospital Mental Health Service

• St Vincent’s Hospital 

• University of Melbourne 

• Yarra Ranges Council 

• Youth Support and Advocacy Service 

• Collective Being, Indrani Parker 

• Complementary Therapies volunteer: Dr David Kelly 

• Dr Amber Gray 

• Women’s Association South East Melbourne 
Australia 

OUR THANKS
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FINANCIAL AND IN-KIND SUPPORT 

• Bioconcepts 

• Blue Corner Creative 

• Circus Oz 

• Coates Hire 

• Commonwealth Bank Staff Social and Charity Club 

• De La Salle College staff and students 

• Designs for Health 

• Fiona Hoggart 

• ISPT 

• King & Wood Mallesons 

• Mark Madden 

• Janine McDougall 

• Southern Light Herbs 

• Stephanie Charlesworth

ENGLISH LANGUAGE CLASS 
VOLUNTEERS

• Irene Donnison 

• Bill Dunne 

• Karen Dupleix 

• Anne Hayman 

• Kathy Hore 

• Jenny Green 

• Jenny Little 

• Angela Mandile 

• Margaret Wehl 

INSTITUTIONAL ETHICS COMMITTEE 

• Dr Dick Sloman (Chair) 

• Father Andrew Hamilton 

• Prof Helen Herrman 

• Jill Jameson 

• Dr Caroline Lambert 

• David Manne 

• Prof Rhonda Small 

• Dr Peter Streker 

REFUGEE MENTAL HEALTH CLINIC

• Dr Prem Chopra 

• Dr Joanne Gardiner 

• Dr John Gill

• Dr Gita Mammen 

• Dr Peter McArdle

• Dr Tahmineh Salehi

• Dr Radhika Santhanam-Martin

• Dr Susie Tipping

CONTRIBUTORS TO RESEARCH

• Assoc. Prof Agnes Dodd

• Assoc. Prof Jeanette Lawrence
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BRUNSWICK

4 Gardiner Street,  

Brunswick, VIC 3056,  

Australia 

t: (03) 9389 8900

f: (03) 9277 7871

DANDENONG

155 Foster Street,  

Dandenong, VIC 3175,  

Australia 

t: (03) 9389 8888

f: (03) 9277 7871

RINGWOOD

18 Bond Street,  

Ringwood, VIC 3134,  

Australia 

t: (03) 9389 8700

f: (03) 9277 7871

DALLAS

Level 4, 61 Riggall Street, 

Dallas, VIC 3047, 

Australia 

t: (03) 9389 8899

f: (03) 9277 7871

SUNSHINE

163 Harvester Road,  

Sunshine, VIC 3020,  

Australia 

t: (03) 9389 8777

f: (03) 9277 7871

FOUNDATION HOUSE –  
The Victorian Foundation for Survivors of Torture Inc. (VFST)
General email – all offices: info@foundationhouse.org.au
Client referral email – all offices: intake@foundationhouse.org.au
Client referral telephone – all offices: (03) 9389 8900
Web address: www.foundationhouse.org.au




